
Breakout 2 – Fix a Dying Club 

 

Your Task:  

• Share with your Breakout Buddies the challenges you have in your 

club regarding growth and/or membership 

• Talk about the challenges of the different Rotary clubs 

represented 

• Review your assigned scenario 

• Collaborate with your partners on possible solutions and/or a plan 

of attack 

• Develop an action plan to address the issue 


